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Request for Proposals

PRIVATE INVESTMENT

CONSULTING SERVICES 

Section VIII
November 24, 2014

State of Connecticut

Office of the State Treasurer

Deadline: January 9, 2015 - 12:00 p.m.

Section VIII – Form and Content of Responses

A.
Instructions
1) Official Agency Contact. All communications with the Office of the Treasurer must be directed to the Official Agency Contact.  The Official Agency Contact for purposes of this RFP is Terrence Purcell, Principal Investment Officer – Private Investment, whose contact information is as follows:
Terrence Purcell, 

Principal Investment Officer – Private Investment
Office of the Treasurer

55 Elm Street

Hartford, CT 06106

Email address: Terrence.Purcell@ct.gov
Phone: 860.702.3160

Fax: 860.702-3042

2) Respondent’s Representatives.  Respondents must designate an authorized representative and one alternate.  Provide the name, title, address, telephone and FAX numbers, and e-mail address for each representative.
3) Communications Notice.  All communications with the agency or any person representing this agency concerning this RFP are strictly prohibited, except as permitted by this RFP.  Any violation of this prohibition by Respondents or their representatives may result in disqualification or other sanctions, or both.

4) RFP Timeline (Schedule of Events).  The following timeline, up to and including the Deadline for Submitting Proposals, shall be changed only by an amendment to this RFP.  Dates after the Deadline for Submitting Proposals are target dates only.

November 24, 2014 


RFP Issued

December 12, 2014


Deadline for Submitting Questions

January 9, 2015 12:00 P.M.


Deadline for Submitting Proposals

February/March 2015


Meetings/Interviews with Respondents (Optional)

April 8, 2015


Presentation of Semi-finalists to IAC

April, 2015


Contractor Selection

May, 2015


Start of Contract Negotiations

September 1, 2015


Start of Contract
5) Respondents’ Conference.  A Respondents’ conference may be held at the discretion of the Treasurer.  If a Respondents’ conference is scheduled, all Respondents will be notified of the time and place of such conference, and whether attendance is required. 

6) Inquiry Procedures.  Respondents may submit questions about the RFP to the Official Agency Contact on or before December 12, 2014.  Questions must be in writing and submitted by US mail, facsimile, or e-mail and should clearly reference Private Investment Consulting Services.  Questions will not be accepted over the telephone.  Anonymous questions will not be answered.  The agency reserves the right to provide a combined answer to similar questions and to decline to answer any question.  The agency will distribute official answers to the questions, in the form of a written amendment posted on the agency’s website at www.state.ct.us/ott/, not later than December 19, 2014.

7) Confidential Information.  Respondents are advised that the Office of the Treasurer is a constitutional Office of the State of Connecticut and its records, including responses to this RFP, are subject to public inspection and disclosure under the State of Connecticut Freedom of Information Act, Connecticut General Statutes Sections 1-200 et seq., as may be amended from time to time (“FOIA”). 

In accordance with the policies of the Office of the Treasurer, all responses to this RFP shall become the property of the Treasurer and will be kept confidential until such time as a contract is executed or negotiations for the award of such contract have ended.  Thereafter, submissions are subject to public inspection and disclosure in accordance with FOIA.
If a Respondent in good faith believes that any portion of its submission is exempt from public disclosure under FOIA, then, in order to maintain confidentiality, the Respondent (i) should include an explanation containing the precise statutory basis for such exemption from disclosure under FOIA and (ii) the material claimed to be exempt should be clearly marked “Confidential.”  The Office of the Treasurer (i) shall, in its sole discretion without any obligation to give prior notice, determine whether any portion of the RFP response is exempt from disclosure under FOIA and (ii) will use reasonable means to ensure that such confidential information is safeguarded but will not be held liable for any disclosure of such information, materials or data.  Submissions marked as “Confidential” in their entirety will not be honored as such and the Treasurer will not deny public disclosure of all or any part of such submissions so marked.  Only information marked “Confidential” that is accompanied with a precise statutory basis for such exemption under FOIA shall be safeguarded.

By submitting information with portions marked as “Confidential,” the Respondent (i) represents that it has a good faith reasonable belief that such information is exempt from disclosure under FOIA  pursuant to the precise statutory basis for such exemption, and (ii) agrees to reimburse the Treasurer for, and to indemnify, defend and hold harmless the Treasurer, its officers, fiduciaries, employees and agents from and against, any and all claims, damages, losses, liabilities, suits, judgments, fines, penalties, costs and expenses including, without limitation, attorneys’ fees, expenses and court costs of any nature whatsoever arising from or relating to the Treasurer’s non-disclosure of any such designated portions of a proposal if disclosure is deemed required by law or court order.

8) Minimum Submission Requirements.  At a minimum, proposals must (1) be submitted before the deadline, (2) follow the required format, (3) satisfy the packaging and labeling requirements, (4) be complete, and (5) include the required Attachments.  Proposals that fail to meet these minimum submission requirements may be disqualified and not reviewed further. 

9) Contract Compliance Requirements.  The State of Connecticut is an Equal Opportunity and Affirmative Action employer and does not discriminate in its hiring, employment, or business practices.  The State is committed to complying with the Americans with Disabilities Act of 1990 (ADA) and does not discriminate on the basis of disability, in admission to, access to, or operation of its programs, services, or activities.

The Treasurer is required to consider the following factors in considering the Respondent’s qualifications:  (1) success in implementing an affirmative action plan; (2) promise to develop and implement a successful affirmative action plan; (3) submission of bidder employment information indicating that the composition of the Respondent’s workforce is at or near parity in the relevant labor market area; or (4) promise to set aside a portion of the contract for legitimate minority business enterprises.  

10) Consultants.  Any Respondent that has entered into any consulting agreements whereby the duties of the consultant include communications concerning business of the Office of the Treasurer, whether or not direct contact with the agency, any agency or public official or state employee was expected or made, must disclose such consulting agreements in the Affidavit of Third Party Fees and Disclosure of Consulting Agreements, Attachment D of the Legal and Policy Attachments.  The selected vendor will be required to provide an updated disclosure at the time the contract is executed.  See the Directions accompanying the Legal and Policy Attachments for instructions.
11) Style Requirements.  Proposals must conform to the following requirements:  (1) be word processed or typewritten, (2) use font size of not less than 12 point, (3) have margins of not less than 1” on the top, bottom, and sides of all pages, (4) display the Respondent’s name on the header of each page, and (5) display page numbers at the bottom of each page.

12) Packaging and Labeling Requirements.  All proposals must be submitted in sealed envelopes or packages.  All proposals must be addressed to the Official Agency Contact.  The name and address of the Respondent must appear in the upper left hand corner of the envelope or package.  An original (clearly identified as such) proposal, seven conforming copies, and one copy in PDF format on a CD-R disk must be submitted.  The original proposal must be signed by the Respondent.  Unsigned proposals will be rejected.  Proposals transmitted by facsimile or email will not be accepted or reviewed. 

13) Meetings with Respondents.  At its discretion, the agency may convene meetings with Respondents in order to gain a fuller understanding of the proposals.  The meetings may involve interviews, presentations, or site visits.  If the agency decides meetings are warranted, the Official Agency Contact will telephone Respondents to make an appointment.  Any such meetings are tentatively scheduled during February and March, 2015.
14) Surety Bond.  Include a statement that the Respondent is willing and able to furnish a performance bond upon award of a contract.  The statement must be signed by the Respondent.
B. Required Format and Content for Responses.  All proposals must follow the required format (below) and address all requirements listed in the prescribed order, using the prescribed numbering system.  Failure to follow the required format may result in the disqualification of a proposal.

1) Cover Letter
a. The proposal should contain a cover letter with the following information:
b. Respondent Information

1. Name of Respondent

2. Business Location

3. Mailing Address

c. Respondent’s Representatives

The Respondent must designate an authorized representative and one alternate who may speak and act on behalf of the Respondent in all dealings with the agency, if necessary.  Provide the following information for each individual.

1. Names and titles

2. Telephone Numbers

3. Email addresses

d. A statement that the Respondent has the capability to provide the requested services.

e. A statement that the Respondent meets the minimum qualifications set out in Section V.  If a Respondent does not meet any of the minimum qualifications, they must identify which qualification(s) they do not meet and make a detailed case as to why the Treasurer should consider their firm and their product.

f. A statement that the Respondent has thoroughly reviewed the RFP and acknowledges and accepts all terms and conditions included in the RFP.

g. A statement that the Respondent has read and accepts the agency’s standard contract and conditions in their entirety and without amendment, or has submitted noted proposed revisions.  Careful consideration should be given to any proposal to amend language required by Connecticut law, regulation or policy (“Deal-Breaker Proposal”).  Any Deal-Breaker Proposal must be accompanied by (i) a detailed business justification relative to the provision of required services or (ii) a legal opinion stating that the provision violates the law of the jurisdiction in which the Respondent does business. 

h. A statement that the Respondent has read and accepts the State’s contract compliance requirements.

The cover letter must be signed by a person authorized to bind the Respondent to all commitments made in its proposal.

2) Outline of Work 
a. Work Plan--Provide a detailed, task-oriented breakdown for each activity in the

Scope of Services.  Respondents wishing to add activities to those specified in the Scope of Services must show the additions as separately numbered tasks.

b. Methodologies--Describe how each activity will be accomplished, providing a
detailed explanation of the procedures or processes that will be used to attain the expected outcomes; include a description of the proposed method of working with the agency, the resources or services requested of the agency (if any), and the proposed method of receiving agency approval of deliverables.

c. Deliverables--List and describe the form and content of each deliverable (outcome).

d. Schedule--Include a proposed work schedule, by activity, indicating when each activity will be accomplished.  Identify any significant milestones or deadlines.  Include due dates for all deliverables.

e. Personnel Resources

1. Staffing Plan—Identify the personnel resources that will be assigned to each activity delineated in the work plan (above).  State the proportion of time that personnel will allocate to each task of the project.

2. Key Personnel—Identify the key personnel that will be assigned to this project. Attach resumes reflecting their qualifications, including related work experience.  [Note:  The Office of the Treasurer must be notified in writing and in advance regarding the departure of any key personnel from the project.]

3) Fee Proposal
a. Provide your fee proposal for performing the requested services.  The State reserves the right to negotiate fees with the selected Respondent.

4) Compliance
a. Legal and Policy Attachments - Complete all Legal and Policy Attachments in accordance with the directions provided.  Failure to complete the Legal and Policy Attachments may result in the Proposal not being reviewed.  Legal and Policy Attachments should be separately bound.
5) Firm Questionnaire  

The following must be incorporated and included with your response to this RFP.  Submit your responses in the same order as the questionnaire, listing the question first (including the letter and number) followed by your answer. 

a. Firm Capabilities

1. History

i. Provide your firm’s complete name and primary address, include the name, title, address, telephone number and email address of a primary and alternate contact person who is authorized to act for the firm for this RFP.  Provide a list of other office locations from which the services will be delivered.

ii. Provide a brief history, from inception, of your firm and any parent organization. Within the past three years, have there been any significant developments in your organization, such as changes in ownership, restructuring, or personnel reorganizations?  Do you anticipate future significant changes in your organization?  If yes, please describe.

2. Ownership
i. Describe the ownership structure of your organization giving specific details with regard to any parent or affiliates. 

ii. Include an organizational chart.

3. Organization
i. Describe the line(s) of business of your firm, any parent organization and any affiliated companies.  How many employees are involved in each line of business?  What is the percentage breakdown of revenues from each line of business? List any potential conflicts between the lines of businesses within the organization.

ii. Within the last five (5) years, has your organization or an officer or principal been involved in any business litigation or other legal proceedings relating to the proposed contractual services listed in this RFP?  If so, provide an explanation and indicate the current status or disposition. 

iii. Please describe the level of coverage for errors and omissions insurance and professional liability insurance List the insurance carrier(s) supplying the coverage.

iv. Describe anti-fraud and security measures that are currently in place to ensure the integrity of the firm’s database, transfer and storage of electronic information, and the protection from unauthorized access, including the firm’s cyber security protocol.

b. Organization Relationships

Identify all subcontractors Respondent plans to hire in the performance of the services outlined in this RFP, and explain how your firm will ensure that those subcontractor(s) comply with all contractual requirements, including those related to confidentiality, double fees and conflicts of interest.  

c. Employees

1. Provide resumes of the key individuals who would be assigned to the State’s account.

2. List senior staff hires and departures over the last three years. 

3. Provide brief explanation for each hire and each departure.

4. Provide data relating to turnover ratios of your professional staff over the last three years.

5. Describe your firm’s compensation arrangement for professional staff.  How does this arrangement encourage the retention of key individuals?

d. 
Clientele
1. Current Clients

Provide the firm’s total number of clients, the number of clients that are public pension funds, the number of clients that are public pension funds with over $1 Billion in assets, and the total assets under advisement for each of the past three years as of December 31, 2013.

2. Former Clients

Provide the number of clients who have terminated your firm’s services in the last three years.  In each case, detail the reason for termination.

e.
References

Provide the following information from three (3) current or recent (within the past 12 months) clients: company/state name and address, contact name, title, phone number and email address and a brief statement of services rendered.  

f.
Financial Condition

If the Respondent is a firm or corporation, include the two most recent annual financial statements prepared by an independent Certified Public Accountant, and reviewed or audited in accordance with Generally Accepted Accounting Principles (USA).  If a Respondent has been in business for less than two years, such Respondent must include any financial statements prepared by a Certified Public Accountant, and reviewed or audited in accordance with Generally Accepted Accounting Principles (USA) for the entire existence of such Respondent or corporation.
� EMBED PBrush ���








[image: image2.png]


_1478327851

